	FishSAFE 


Minutes of meeting held 29 November 2004

Wellington Regional Chamber of Commerce, Featherston St, Wellington

Present: 

1. Pete Dawson (Chair), New Zealand Fishing Vessel Owners Association/New Zealand Federation of Commercial Fishermen

2. Simon Reid, Seafood Industry Training Organisation (SITO)

3. Grant Finlayson, Sanford Ltd

4. Colin Williams, Sealord Group Ltd

5. Donna Wells (substitute for Darren Guard), Port Nelson Fishermen’s Association

6. Kamila Skapa, Seafood Industry Council (SeaFIC)

7. Robert Odey, New Zealand Federation of Commercial Fishermen

8. Daryl Sykes, New Zealand Rock Lobster Industry Council

9. John Hannah, New Zealand School of Fisheries

10. Phillip McIntosh (first half of meeting), Accident Compensation Corporation

11. Christine Swanson (first half of meeting), Accident Compensation Corporation

12. Paul Reyneke, Accident Compensation Corporation

13. Peter Jones, New Zealand Federation of Commercial Fishermen, Tuna Management Association

14. Louis Hart (substitute for Peter McKinnon), New Zealand Fishing Industry Guild

15. Russell Kilvington (first half of meeting), Maritime Safety Authority 

16. Dominic Venz, Maritime Safety Authority

17. Steve Harvey, Maritime Safety Authority

18. Heidi Brook (second half of meeting), Maritime Safety Authority 

19. David Crawford, Maritime Safety Authority

20. Sharyn Forsyth, Maritime Safety Authority

21. John Mansell, Maritime Safety Authority

22. Isi Lyons (second half of meeting), Maritime Safety Authority 

23. Arthur Jobard (second half of meeting), Maritime Safety Authority

24. Api Malu (second half of meeting), Maritime Safety Authority

25. John Dickinson (second half of meeting), Maritime Safety Authority

26. Liam Brennan, Maritime Safety Authority

Apologies: 

1. John Vaughan, Amaltal Fishing Co. Ltd.

2. Maurice Clark, Maritime Safety Authority

3. Bruce Bradley, Maritime Safety Authority

4. Darren Coulston, Tuna NZ

5. Cheryl Thompson, Greymouth Fishermen’s Association

6. Roger Brown, Ministry of Transport

7. Murray Brown, Motueka Golden Bay Fisherman's Association

8. Darrin Apanui, Te Ohu Kai Moana (Treaty of Waitangi Fisheries Commission)

9. Mike Arbuckle, Ministry of Fisheries

Confirmation of Minutes

The minutes from the FishSAFE meeting of 20 April 2004 were tabled and confirmed.

Matters Arising

Daryl Sykes requested an update on the review of Rule 40D.  It was noted that this would be dealt with later in the agenda.

Pete Dawson flagged his concern that the pace in concluding contractual arrangements with ACC to support the FishSAFE plan of work was undermining the group’s effectiveness.  Phillip McIntosh confirmed that ACC is very strongly committed to the process and it was agreed to address the issue in more depth when the item was discussed later in the agenda.

Safety in the Fishing Industry – Update and Discussion

David Crawford expressed strong concern about the average of one fatality in the commercial fishing sector per month over the previous five months and contrasted this with the average of one fatality a year over the preceding four years.  

FishSAFE agreed that the disparate nature of vessel type and activity in the accidents made it difficult to discern whether the increase constituted an aberration or a new trend.  General discussion focused on the operational context for fishing including reduced quota, cost margins, seasonality, and high turnover of staff.  Some concern was raised that economic conditions may be leading to more sole operators and down sized crews, with a consequential impact on safety standards.  It was agreed that MSA will relay any messages from the accident reports back to industry, particularly in terms of encouraging crew to ‘expect the unexpected.’  MSA will also continue to monitor data for signs of any continued adverse developments.

MSA/ACC/Industry Partnership Proposals

Phillip McIntosh introduced the discussion by stating that ACC is strongly committed to working with industry to identify the causes of injuries and to develop prevention strategies.  He stressed that ACC’s statutory context dictates that any intervention must be judged as likely to positively affect the industry injury record.  ACC considers that the two proposed initiatives of a Code of Safe Working Practice and an injury prevention training programme meet this requirement.  These initiatives are consequently very close to being progressed.  With regard to the third proposed initiative concerning fatigue management guidelines, ACC accepts that fatigue is a risk but requires further information to identify practical steps to counter it.  Paul Reyneke gave his commitment that the Code and injury prevention training initiatives will be signed off and contracts between MSA and ACC entered into before Christmas 2004.  A small working committee will be formed to ensure this, consisting of himself, Carol Hinton (ACC), Pete Dawson, Simon Reid, Barbara Johnsen, David Crawford and Sharyn Forsyth.

David Crawford stated that MSA would prefer to advance all three initiatives together and has consequently contracted an expert in fatigue management to provide specialist advice regarding safe ship management and the fishing industry.  FishSAFE stressed that fatigue continues to be a major issue in the fishing industry and affirmed that it is considered to be a contributing factor in many accidents.  In addition to this, the industry now needs to come to terms with the Health and Safety in Employment Act, which defines fatigue as a workplace hazard.  Fatigue was considered to be a very high priority and FishSAFE asked MSA and ACC to take all practicable steps to increase the pace of work in this area.

Concerns were also raised that there is currently no incentive for an operator to commit extra funds to implementing the Code or training programmes.  It was also noted that the larger operators had incentive programmes made available to them, whereas smaller or share-fishers do not.  Phillip McIntosh accepted this point and stated that ACC was looking at remedying this through offering incentives of the same type (e.g. in levy reductions) to smaller employers.  

Review, Update and Endorsement of FishSAFE Recommendations

Sharyn Forsyth led the Group in a review of the status of FishSAFE recommendations. 

Draft Communications Strategy

Heidi Brook tabled a draft FishSAFE Communication Strategy for discussion.  FishSAFE considered that further clarification of FishSAFE’s position in the industry is needed before commencing such a strategy.  It was agreed that members should email their thoughts on this to Sharyn Forsyth at the MSA.  Heidi Brook, Simon Reid, Darryl Sykes and Sharyn Forsyth will meet to work through the issues.

Safe Ship Management

John Mansell gave an update on the progress of MSA audits of SSM companies following the introduction of the Code of Practice for Safe Ship Management.  Early indications are that most companies have further work to do and MSA is consequently working closely with them to ensure that required standards are met.  Discussion continued on the relationship between Health and Safety requirements and SSM and it was confirmed that MSA would ultimately like to see a convergence of the two.  It was also pointed out that a proposed amendment to Rule 21 would specifically refer to Health and Safety requirements.  FishSAFE agreed that it would be appropriate to have a representative of the SSM companies attend FishSAFE, and it was also agreed that FishSAFE should be represented at an upcoming meeting between the companies and MSA to discuss what FishSAFE is and what it does.

MSA Strategic Planning

David Crawford tabled proposed high-level strategies for MSA with regard to the commercial fishing industry.  He also updated the group on the Transport Sector Review and its impact on the MSA, which must now work toward achieving the five objectives of the New Zealand Transport Strategy as part of an integrated transport sector.  MSA will also change its name to Maritime New Zealand from July 2005 to reflect its wider mandate.

Maritime Safety Rules

Isi Lyons updated FishSAFE on progress in advancing a review of Rule 40D.  The MSA has sought budget estimates for the independent inspection of approximately 58 randomly selected vessels to ascertain present compliance.  It is hoped to select the inspectors by April 2005 and to complete the inspection by September 2005.  This will lead to a cost/benefit analysis and recommendations for proposed changes, if any.

John Dickinson introduced a proposed rewrite of Rule 31C.  This incorporates the new qualification of Chief Engineer – Fishing, the revalidation of licences, and establishes minimum crewing requirements to be maintained on the ‘mother’ ship when a rescue vessel in sent out.

Simon Reid and Pete Dawson updated the group on a proposal they had put to the MSA regarding the development of a checklist of practical steps to be taken by watch-keepers.  The idea is that this would not be a formal qualification, but could be used to induct staff and provide the skipper with comfort that problems will be recognised.  It was proposed that an eyesight test be included, but performed by a general practitioner rather than the MSA approved optometrists. 

Robert Odey asked whether the Coastal Master ticket could be reintroduced.  David Crawford advised that MSA would look at this issue.  John Dickinson, Pete Dawson, Robert Odey and Simon Reid asked to be kept informed of progress.

Closure

The Chairman thanked all the participants for their contribution and wished them well for the New Year.  It was advised that another meeting will be scheduled for April/May 2005.

Actions to be completed 

	
	Action Required
	Who
	Status/Comments
	Ref

	1. 
	Relay messages from relevant accidents back to the fishing industry
	MSA
	
	Nov 04

	2. 
	Monitor accident record for any continued adverse developments
	MSA
	
	Nov 04

	3. 
	Form working group to complete contracts between MSA and ACC by Christmas
	ACC/MSA
	
	Nov 04

	4. 
	Progress fatigue initiatives
	MSA/ACC
	
	Nov 04

	5. 
	Continue to look at ability to provide incentives for smaller or share fishers to comply with Code/enter training
	ACC
	
	Nov 04

	6. 
	Email comments on draft communications strategy to Sharyn Forsyth
	FishSAFE
	
	Nov 04

	7. 
	Form working group to progress communications strategy
	MSA
	
	Nov 04

	8. 
	Invite a representative from SSM Companies to attend FishSAFE
	MSA
	
	Nov 04

	9. 
	Ensure a FishSAFE representative attends the next MSA/SSM Company meeting
	MSA
	
	Nov 04

	10. 
	Investigate reintroducing the Coastal Master ticket
	MSA
	
	Nov 04
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