FishSAFE

Minutes of meeting held 8 May 2006

Seafood Industry House, 74 Cambridge Terrace, Wellington
Present: 

1. Pete Dawson, New Zealand Fishing Vessel Owners Association/New Zealand Federation of Commercial Fishermen.

2. Simon Reid, Seafood Industry Training Organisation (SITO).

3. Sharon Larsen, Seafood Industry Training Organisation (SITO).

4. Daryl Sykes, New Zealand Rock Lobster Industry Council

5. Robert Odey, New Zealand Federation of Commercial Fishermen.

6. John Hannah, New Zealand School of Fisheries.

7. Darren Guard, Port Nelson Fishermen’s Association.

8. Linda Murphy, Accident Compensation Corporation.

9. Peter Jones, New Zealand Federation of Commercial Fishermen, Tuna Management Association.

10. Paul Taylor, Sealord Group Ltd.

11. Daren Coulston, Te Ohu Kai Moana.

12. Jim Fitzgerald, Sanford Auckland.

13. Sharyn Forsyth (Chair), Maritime New Zealand.

14. Lindsay Sturt, Maritime New Zealand.

15. Api Malu, (First half of meeting), Maritime New Zealand. 

16. Wayne Perkins, (Second half of meeting), Maritime New Zealand.

17. John Mansell, (Second half of meeting), Maritime New Zealand.

18. Dean Colwill, Maritime New Zealand.

19. Pete Dryden, Maritime New Zealand.

20. Alan Martin, Ministry of Fisheries.

Apologies:

1. Dominic Venz, Maritime New Zealand.

2. John Finlayson, Sanford.

3. Brodie Plum, Talleys.

4. Donna Wells, Port Nelson Fishermen’s Association.

Welcome, Introductions.

Sharyn Forsyth opened the meeting by introducing herself to the group as and then asked those present to do the same for the benefit of members new to FishSAFE.

Minutes of Previous meeting and matters arising.

The minutes from the FishSAFE meeting of 15 November 2005 were tabled and confirmed with the amendment of Daren Coulston’s representation being from Te Ohu Kai Moana.  Actions were reviewed and updated. Daren Coulston asked that the FishSAFE website be reviewed to ensure that appropriate vessel types were mentioned.

Safety Guidelines for Small Commercial Fishing Vessels.

Copies of the Guidelines were distributed amongst the group with Sharyn Forsyth asking for feedback on their general look and feel.  Sharyn said that she had already received positive feedback from fishermen who had participated in the mentor and first guidelines workshop. The feedback from the group was extremely positive with the group acknowledging the hard work that had gone into producing the Guidelines.  The group agreed that any reviews or amendments to the Guidelines would be promulgated on the FishSAFE website and that FishSAFE mentors would keep industry updated on these. Sharyn also asked the group where they thought copies of the Guidelines should distributed.  The group decided that copies should go to Presidents of local fishing associations and that perhaps insurance companies should receive a copy.

Details of the Guidelines launch in New Plymouth were also discussed.  This included a discussion on who would be attending and speaking at the launch, and whom the media would interview.  There was a brief discussion on the happy hour and the FishSAFE dinner to be held on the Friday night of the launch.

Training Programme

Simon Reid updated the group on mentor training and activity and explained the process that had taken place in deciding on Impac Services as a training provider.  Simon explained that a training package had been put together from an existing manual supplied by Impac Services. The training package had been extensively changed to reflect the requirements of the fishing industry and that this had been carried out by Simon, John Cleal, and Darren Guard.   Simon expressed some concern over the difficulties that Impac Services had had producing suitable training material and that they were not able to fully commit trainers for all of the scheduled workshops.  Simon informed the group that seven mentors were now trained and ready to commence workshop training in their respective ports and that an initial Guidelines workshop had been successfully carried out in Nelson.  A draft of the FishSAFE Passport and ID Card was shown to the group with Simon explaining the process of how owners, skippers, contractors and crew could gain them.  Dates for future Guidelines workshops were outlined to the group.

Linda Murphy updated the group on the progress of the ACC levy reduction process.  Linda explained that the process was complete and that the Minister for ACC had signed it off.  Linda also explained that the draft self-assessment forms had been successfully trialled and had copies of these that she handed around the group.  There was a discussion around whether paua divers were included in the levy reduction.  It was clarified that they were, and agreed that a representative from paua divers would be invited to join FishSAFE.

Dean Colwill presented the group with the temporary Guidelines Brochure for the upcoming launch and workshops.  Dean explained that the brochure, in its current format, was only a temporary measure until such time as Blueprint, the Guidelines publishers, had produced a professionally printed version.  The group were happy with Dean’s efforts and that his brochure was only an interim measure.

The group talked of the need to build capacity in the area of training and that another training provider may need to be sourced.  There was concern over the lack of mentors in some areas including Tauranga, Northland, West Coast and Auckland.  The group discussed the intention to hold another mentor workshop for a new group of FishSAFE mentors in August 2006 and that these mentors would cover some of these ports currently without mentors.    

Rule Part 40D

In the absence of Grant Finlayson, Sharyn Forsyth updated the group on the Rule Part 40D project and explained that a first draft of the findings would be available in two weeks time.  Sharyn explained that several issues had been identified that Maritime NZ and industry would need to work through, but that Grant did not want these raised until after the release of his report.  Sharyn informed the group that Grant was still analysing data and because of this was reluctant to discuss any preliminary findings.  However, Grant had recommended the reconvening of the 40D working group to address any issues arising from the project when the final report was released.

Fatigue Management (Maritime NZ)

Wayne Perkins gave a presentation to the group, which consisted of an overview of his development of a fatigue programme for the maritime industry.   Wayne explained the process involved in developing the programme and how he envisaged any final fatigue policy and how this might affect the fishing industry.  Wayne stressed that fatigue plans for fishing vessels should be vessel specific and that in certain vessel operations fatigue plans would not be required because fatigue was not necessarily an issue for some fishing operators.  The group were of the opinion that further industry input was required if a successful fatigue policy was to be implemented in the fishing industry and that this should not take the form of another set of guidelines.  The group agreed that FishSAFE was the forum for the dissemination of fatigue material and that this material should be tailored specifically for the fishing industry. 

The group recommended that a working group consisting of Maritime NZ and industry be formed to further discuss the issue of developing fatigue guidelines for specific parts of the commercial fishing industry.

Review and Update of FishGroup Recommendations

Recommendations were reviewed and amended accordingly.  (See attached table).

Safety in the Fishing Industry

Dean Colwill gave a presentation on the current state of fatalities, accidents and mishaps in the fishing industry highlighting the fact that 40% of accidents involved larger factory fishing vessels.  Dean also explained to the group the survey work that Maritime New Zealand was carrying out with regard to million vessel operating hours and how these statistics could possibly give a more accurate indication of accident rates in the Fishing industry.  

There was a general discussion regarding factory fishing vessel safety.  Paul Taylor expressed how impressed he and most of the larger corporate fishing vessel operators were at how quickly and professionally FishSAFE and the inshore industry had put together the Guidelines.  Paul said that Sealord would be interested in FishSAFE having a look at the induction manual for their factory fleet with the aim of turning it into something similar to the Guidelines in layout and appearance.  Paul also thought that the passport idea was good and that the factory fleet needed something similar.

The group agreed that a meeting involving FishSAFE and stakeholders from the factory vessel fleet should be held to discuss the idea of producing a set of factory vessel specific guidelines and the possibility of a standard induction manual for the factory fleet (to which company specific information could be added).

The group discussed a request from the aquaculture industry to become a member of FishSAFE.  Some members of the group were concerned with this idea as there were unresolved issues between aquaculture and the mainstream fishing industry.  Linda Murphy explained to the rest of the group that aquaculture was not identified as an at risk industry by ACC and as such would probably not be liable for any ACC levy reduction associated with being FishSAFE.

The group agreed that in the general interest of safety other existing issues between industries could be left aside and that aquaculture representatives should be invited to attend the next FishSAFE meeting.  

Safe Ship Management

John Mansell updated the group on the activities and initiatives taking place within Maritime New Zealand’s Safe Ship Management (SSM) group.  John informed the group that all SSM companies had recently been audited and had their approvals renewed.  John also mentioned how impressed he was with the Guidelines and that the Target B group (all SSM vessels excluding commercial fishing) industry group, chiefly made up of Marine Transport Association members), were developing similar guidelines modelled on those produced by FishSAFE.  John was also pleased to hear that the factory vessel fleet would be developing similar guidelines.  Safety on factory decks, and more specifically foreign factory decks, had been identified as an issue within SSM.  Maritime NZ would be working in this area over the next few months and would ensure alignment with the FishSAFE work.

Next Meeting

The Chairman thanked all the participants for their contribution and wished them well. It was advised that the next meeting would be scheduled for November 2006.

Actions to be completed 

	
	Action Required
	Who
	Status/Comments
	Ref

	1.
	Investigate reintroducing the Coastal Master ticket
	Maritime NZ/Sharon Larson
	To be pursued through VOAG.
	Nov 04

	2.
	Progress fatigue initiatives including Diane recommendations including the formation of a work group including Maritime NZ and industry.
	Maritime NZ/ACC/Industry
	Progressing.
	May 05

May 06

	3.
	FishSAFE to investigate the possibility of contributing towards drug and alcohol education in the fishing industry
	FishSAFE Executive
	
	Nov 05

	4.
	Discuss possible options for FishSAFE to work with factory vessel owners/operators in relation to health and safety.
	Paul Taylor/Sharyn Forsyth
	FishSAFE and Factory Vessel Stakeholders to convene meeting to discuss possibility of developing guidelines and induction manual
	May 06

	5.
	Progress methods for Maritime NZ Accident Investigators to access FishSAFE expertise.
	Maritime NZ
	Sharyn Forsyth to pursue
	Nov 05

	6.
	Project 40D findings to concentrate on positive outcomes for the fishing industry.  Any process for this to be fast tracked. 
	Maritime NZ
	Working group to reconvene once project findings are released
	May 06

	7.
	Invite Aquaculture and Paua representatives to the next full FishSAFE meeting
	FishSAFE Exec
	
	May 06

	8.
	Review FishSAFE website to ensure vessel references are accurate
	Dean Colwill
	
	May 06

	9.
	Send copies of Guidelines to Association Presidents and Marine Insurance Companies
	Dean Colwill
	
	May 06
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