	FishSAFE 


Minutes of meeting held 15 November 2005

Seafood Industry House, 74 Cambridge Terrace, Wellington.
Present: 

1. Pete Dawson (Chair), New Zealand Fishing Vessel Owners Association/New Zealand Federation of Commercial Fishermen.

2. Simon Reid, Seafood Industry Training Organisation (SITO).

3. Grant Finlayson, Marine Focus.

4. Donna Wells, Port Nelson Fishermen’s Association.

5. Kamila Skapa, Seafood Industry Council (SeaFIC).

6. Robert Odey, New Zealand Federation of Commercial Fishermen.

7. John Hannah, New Zealand School of Fisheries.

8. Jim Sargent, Seafood Industry training Organisation (SITO).

9. Linda Murphy, Accident Compensation Corporation.

10. Peter Jones, New Zealand Federation of Commercial Fishermen, Tuna Management Association.

11. Candice Johansen, Fishserve (second half of meeting).

12. Stephanie Mills, Fishserve (second half of meeting).

13. Paul Taylor, Sealord Group Ltd.

14. Daren Coulston, New Zealand Federation of Commercial Fishermen.

15. Sharyn Forsyth, Maritime New Zealand.

16. John Marshall (second half of meeting), Maritime New Zealand.

17. Api Malu, (second half of meeting), Maritime New Zealand. 

18. Brodie Plum, Talley’s Fisheries Ltd

19. Doug Loader, Talley’s Fisheries Ltd

20. Dean Colwill, Maritime New Zealand.

21. Pete Dryden, Maritime New Zealand.

Apologies
1. Lindsay Sturt, Maritime New Zealand.

2. Daryl Sykes, New Zealand Rock Lobster Industry Council.

3. Heidi Brook, Maritime New Zealand.

4. Phillip McIntosh, Accident Compensation Corporation (ACC).

5. Arthur Jobard, Maritime New Zealand.

6. Darren Guard, Port Nelson Fishermen’s Association.

7. Dominic Venz, Maritime New Zealand.

Welcome, Introductions.

Pete Dawson opened the meeting by introducing himself to the group as Chairman of FishSAFE and then asked those present to do the same for the benefit of members new to FishSAFE.

Minutes of Previous meeting and matters arising.

The minutes from the FishSAFE meeting of 5 May 2005 were tabled and confirmed.  Sharyn Forsyth also went over the content of the latest Executive and Networking Committee minutes and asked for feedback from the group.  The group noted that much of what was in these minutes was also on the FishSAFE agenda.

Update on Guidelines for Health and Safety on Small Fishing Boats.

Grant Finlayson explained to the group that after the completion of three technical workshops held in Nelson, Timaru and Auckland the guidelines were almost finished.  Grant presented the group with formatted sections of the final draft, which were passed around the group for their comment and feedback.  Pete Dawson went into further detail of the process that the guidelines had undergone to get to their current pre-publishing format.  Pete thanked all those who had been involved in the development of the guidelines and stressed that there had been huge buy-in from many experienced fishermen who had given up a lot of their time to get the guidelines to the stage they were now at.  

Questions regarding the guidelines fit within the current legal framework and issues surrounding the involvement of SSM companies were raised by members of the group.  Sharyn Forsyth informed the group that the guidelines had been through an internal review at Maritime NZ to ensure that they complied with current health and safety legislation as well as maritime rules, and that the guidelines would be considered as a statement of industry best practice.  Pete Dawson explained that SSM companies had shown varying interest but that some of the larger companies had chosen to withdraw their involvement later in the process.  Pete stressed that many SSM companies were still engaged but at varying degrees.  Sharyn Forsyth noted that the guidelines would be presented at Maritime NZ meetings with SSM companies throughout the coming year.

Overall the group were pleased with the guidelines, but thought that some minor changes could be made to some sections.  Grant Finlayson told the group that he would be happy to make any changes to the guidelines that members felt were necessary. 

Update on Injury Prevention Training

Simon Reid updated the group on the guidelines-related Injury Prevention Training that he and Jim Sargent had been developing.  Simon informed the group of the objectives of the training and how it would be aimed at providing skills or “tools” in injury prevention for both new and existing fishermen. The training would enable skippers and crew to identify hazards within their working environment. Simon explained how the training would have a three-tiered approach with the initial training going to a group of mentors that would then pass on this training to skippers of vessels.  The third and final tier of training would involve skippers training their crew in all aspects of injury prevention that pertained to their vessel.  Simon informed the group that the training would lead to the establishment of a safety passport for individuals working in the vessel aspect of the fishing industry.

Simon explained to the group that at this point he required between 15 and 30 people who were involved in the fishing industry, but who were not necessarily fishermen themselves to act as mentors.  Simon thought that the mentors should come from the port associations and could even include wives as long as these individuals were respected in the fishing industry.  Simon hoped to have between 6 and 10 individuals by the end of the year to start training.  

Several questions were raised by the group including issues surrounding the risk to mentors who would possibly need some form of indemnity if they were to board a fishing vessel with the intention of identifying hazards for skippers.  Linda Murphy explained that indemnity insurance would be required in this instance, but that by having a clear demarcation between training and the activity of hazard identification then indemnity insurance could be circumvented.  Sharyn Forsyth is to get the Maritime NZ legal team to look at this issue. 

After general discussion surrounding the injury prevention training and associated passport the group duly noted and endorsed the planned Injury Prevention Training.

Update on fatigue Management Guidelines and Drugs and Alcohol Work.

John Marshall gave an overview of progress on fatigue management and alcohol work at Maritime New Zealand.  John began by expressing his pleasure with the safety guidelines section on fatigue.  John explained that Maritime NZ was focusing on a range of material that would be consistent with the guidelines and that these products, when ready, would be aimed at different audiences within the various maritime sectors. John informed the group that these products would be available by the middle of 2006. 

The group asked questions regarding the practicalness of the fatigue products and commented that they should not just be a list of things that cannot be practically implemented.  There was also concern over the timing of fatigue products.  John was also asked if he could fast track the work on fatigue being completed for the fishing industry target audience, so that it could be printed in the guidelines for March 2006.  John informed the group that any fatigue “product” would be practically based and stressed that neither would they be prescriptive in the form of maximum working hours.  John also assured the group that it should be possible to have something ready by March 2006.  

John Marshall also updated the group on the work currently being undertaken by Maritime NZ with regard to alcohol and drugs.  John informed the group that in addition to its current work in this area Maritime NZ was part of a working group with other transport safety agencies including TAIC, LTNZ, and CAA to develop a new approach to the issue of drugs and alcohol in the transport sector.  He added that the work was being driven by the Ministry of Transport and that it was important that FishSAFE were aware of the implications of this. He informed the group that as part of this work Maritime NZ were considering whether or not to look at testing after an accident or oil-spill and were also looking at a new approach for considering individuals with alcohol and drug offences under the fit and proper person requirement for seafarer licensing.

The group discussed John’s comments about drug and alcohol testing and considered this to be difficult logistically for the inshore fleet.  However it was stressed by members of the group that drugs were an issue in the inshore fleet and for commercial fishing in general to improve its reputation then this had to be addressed. The group agreed that FishSAFE was the ideal body to address this issue and that more work in drug and alcohol education should be conducted by FishSAFE.

FishSAFE Branding

Api Malu introduced the branding package and associated brand standards to the group. Api stressed to the group that it was vital for the integrity of the brand that the standards be adhered to at all times.  The group were impressed with the branding package, which included the new the new logo and strap-line “it’s about you”.  

The group noted Api’s comments on brand integrity and endorsed the new logo and associated branding.

FishSAFE Website

Stephanie Mills and Candice Johansen presented the group with a mock-up of how the new FishSAFE website would look and read.  Stephanie asked for feedback and comments from the group with regard to how they felt about the layout and design of the website.

The group discussed the website and had varying opinions over some of the content and layout. Those present felt that the website was not representative enough of the wider fishing sector and that there should be less emphasis on the guidelines in the homepage.  The group agreed that the homepage and “about us” pages should be rewritten accordingly with these amendments then going through the FishSAFE executive and networking committees for approval. Revisions would be placed on the website for comment by the wider group prior to the website going live.  Stephanie Mills would work with Sharyn Forsyth to ensure the website was amended as per the groups recommendations.

Review and Update of FishGroup Recommendations

Recommendations were reviewed and amended accordingly.

Safety In the Fishing Industry.

Dean Colwill gave a statistical update on the accidents and serious injuries that had occurred over the past six months. He also explained the current strategic targets graphs for Maritime NZ’s Target D (commercial fishing).  Dean emphasised that although there had not been a fatality in the sector since the last quarter of 2004 there was a high serious injury rate and this was especially prevalent in injuries to extremities.  Dean stressed that many of these accidents were the result of accidents involving some kind of mechanical device.

Dean also updated the group on serious injuries in the factory vessel sector.  Dean informed the group that although these were not that high they resembled those of the inshore fleet in that the majority of serious injuries were to the hands, feet or head.

The group discussed the issue of safety aboard factory vessels and asked the representatives of the larger fishing companies for their opinions.  There was a general discussion on the safety policies of the larger factory vessel operators.  It was agreed that Paul Taylor would liaise with other large commercial operators over the issue of accidents in factory decks and how they were addressing these and then report his findings back to Sharyn Forsyth.  They would then discuss possible actions for FishSAFE in contributing to health and safety outcomes in the factory fleet.

Sharyn Forsyth went over the accident recommendations that came out of the investigation reports of the accidents involving the fishing vessels the Gem and San Rochelle.  Sharyn told the group that more and more recommendations were being handed down to FishSAFE and that this was a sign of the high regard that Maritime NZ had for FishSAFE.  The group took note of the recommendations, but added that they felt that more fishing expertise was required in Maritime NZ’s accident investigation team when investigating accidents involving fishing vessels.  The group suggested that perhaps expertise from within FishSAFE could be used for this purpose.

Rule Part 40D Update.

Grant Finlayson gave an update of the Rule Part 40D project.  Grant began by explaining the reasons for the project and then explained that he was approximately a third of the way through his inspection of 58 fishing vessels.  Grant informed the group that the majority of the vessels inspected were generally well maintained and clean. Grant added that at this stage no vessel had passed inspection, but that this was largely due to the pedantic nature in which he had been carrying out inspections.  He also informed the group that as yet it was to early to comment on any possible findings and that he hoped to have the project concluded by February 2006.

The group recommended that any findings from the 40D project concentrate on positive outcomes for the fishing industry and that any process for producing these outcomes be fast-tracked.

Other Business

Sharyn Forsyth tabled a mock-up version of the Maritime Health and Safety booklet for perusal of the group.  The group were happy with the look and feel of the booklet although they thought the photos should be images of owners rather than operators.

Next Meeting

The Chairman thanked all the participants for their contribution and wished them well. It was advised that the next meeting would be scheduled for May 2006.

Actions to be completed 

	
	Action Required
	Who
	Status/Comments
	Ref

	1.
	Investigate reintroducing the Coastal Master ticket
	Maritime NZ
	Maritime NZ looking at this.  However new qualification will differ from old CLM.
	Nov 04

	2.
	Progress fatigue initiatives including Diane recommendations 
	Maritime NZ/ACC
	Progressing.
	May 05

	3.
	Investigate legal liability issues for FishSAFE mentors
	Sharyn Forsyth
	
	Nov 05

	4.
	FishSAFE to investigate the possibility of contributing towards drug and alcohol education in the fishing industry
	FishSAFE Executive
	
	Nov 05

	5.
	Sharyn Forsyth and Stephanie Mills to make amendments to FishSAFE website.
	Sharyn Forsyth/Stephanie Mills
	Amendments made and website now live. Any new comments to Sharyn Forsyth.
	Nov 05

	6.
	Discuss possible options for FishSAFE to work with factory vessel owners/operators in relation to health and safety.
	Paul Taylor
	
	Nov 05

	7.
	Progress methods for Maritime NZ Accident Investigators to access FishSAFE expertise.
	Maritime NZ
	
	Nov 05

	8.
	Project 40D findings to concentrate on positive outcomes for the fishing industry.  Any process for this to be fast tracked. 
	Maritime NZ
	
	Nov 05
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